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STORE OF THE YEAR award

The Store of the Year Award is to recognise the franchisee and their team who operate the best business within The Coffee Club group.  This looks at all areas of TCC business, including operations, people management, marketing, finance and also takes into account activities outside the business that add value to TCC brand.

Nomination DETAILS

	Store Name:
	

	Franchisee Name:
	

	Number of team members:
	

	Best contact number:
	



STORE OF THE YEAR award SUBMISSION  We recommend 1-2 pages

Please answer the following questions with as much detail as you feel necessary.  Supporting photos, diagrams, and any other information you believe is important may be included where required.

Questions:

1) What is your own business ‘vision’ for your store/s?
2) How do you monitor / review your own business performance?
3) What are some of the local area marketing initiatives you have done in the last 12 months?
4) As a franchisee and leader in your business, how do you communicate important business information to your team and ensure they are fully aware and supportive of this?  For example, sales data, business objectives, marketing promotions and general operational information.
5) How do you ensure that you consistently provide a great experience for your customers, so that they want to keep coming back?
6) What sort of training do you provide to your team?  This may be formal or informal training.
7) What initiatives and/or activities do you have in place to ensure your team members are happy and engaged?
8) How do you maintain a competitive advantage over your competitors?
9) Please provide an example of an improvement you have made to your business in the last 12 months and what this has achieved.
10) [bookmark: _GoBack]Over the last 12 months, how has your business been involved or contributed to your local community?
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Please acknowledge that you have received and read this update by signing and dating below.

Phone 09 304 0008  Fa 9 0590





